Health and Wellbeing Strategy Engagement
Background

At the last Health and Wellbeing Board meeting (9™ May 2012) it was decided that all
the Board members as part of their leadership role would engage partners in the
development of the strategy.

An engagement paper was written which was agreed to be distributed by the Board
members to partners, stakeholder etc The Strategy engagement paper outlined:

e The purpose of the strategy and how the Board would work to deliver
outcomes

o Shifts in the way partners would work

e Priority health and wellbeing outcomes in Lancashire

¢ Interventions

The engagement paper also proposed two questions for stakeholders to comment
on:

¢ What recommendations would you make to strengthen the emerging
strategy?

¢ What contribution can your organisation/partnership make in the delivery of
the strategy?

Progress to date

Board members have been sharing and distributing the paper with stakeholders,
below is a list of key stakeholders who have either been contacted for comment or
will be contacted in the coming weeks.

Michael Wedgeworth Has sent the Health and Wellbeing
engagement paper to organisations on the
Third Sector Lancashire mailing list. Michael
Wedgeworth has agreed to collate their
responses and provide an overview of the
comments.

Councillor Cheryl Little Circulated to councillors in the Fylde Coast
Fylde Alcohol partnership
Health & Wellbeing Leads

Clir Valerie Wilson Briefing seminar — All Lancashire Elected

CliIr Susie Charles Members

Clir Mike Calvert LCC Cabinet

Dr Anne Bowman CCG Greater Preston

Dr Peter Williams CCG and forums in East Lancashire

Dr Robert Bennett CCG South Ribble & Chorley

Lorraine Norris Lancashire Chief Executives (Local
Government)

Preston's various strategic partnerships




Helen Denton Children's Trust and related partnerships
Children's Safeguarding Board
Lancashire Fire & Rescue Service
Lancashire Constabulary

Janet Soo Chung CCG Chairs
Peter Kenyon CCG Leads
Cluster Directors
Cluster Board

Richard Jones Lancashire Leaders (leaders of councils)
Lorraine Norris Lancashire Economic Partnership

Board members will have circulated the strategy engagement paper to other
stakeholder for comments also. These may not have been captured in the table
above.

Recommendations

e For Board members to continue to engage partners with the development of
the Health and Wellbeing strategy.

e To note and send out the strategy engagement paper to any obvious partners
who have not been covered to date

¢ To inform Habib Patel habib.patel@lancashire.gov.uk on circulation of
engagement paper to key stakeholders




